Construction
Management &

Documentation

Prepared by :Joy Biswas
Jr. Instructor ( Civil Technology



Project Management

CONTRUCTION PROJECT MANAGEMENT



Construction Project Management

Project : Converting Vision or Need to reality.

A project is composed of activities or tasks that are
related to one another in some manner and all these
should be completed in order to complete the
project.

Project management: |s the application of
knowledge, skills, tools, and techniques to project
activities to meet the project requirements.

Aim: Completion of the project on time within the
budget without compromising the quality.
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Project Manager

Project managers have the responsibility of the
planning, procurement and execution of a project.

Project managers are the first point of contact for any
issues or discrepancies arising from within the heads
of various departments in an organization before the
problem escalates to higher authorities.
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