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Construction Budget and Cost Control

It covers the methods and procedures used in
budgeting, procuring, and controlling the cost of
commercial construction projects, as well as
forecasting, monitoring, and appraising project
cost performance through the use of manual and
computer techniques. CM needs to apply
methods of controlling and projecting material,
labor, and equipment costs in order to identify
problem areas during construction and take the
necessary steps to avoid financial losses.
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[Job Site Management

This Area addresses construction project management
components from the contractor's perspective,
with an emphasis on publicly owned projects. You
examine all facets of project management tools on
jobsite and the expected roles of the site
management team (project managers, project/field
engineers and superintendents) as well as all
aspects of a typical, large-sized project from
project planning to closeout. CM needs
management skills and techniques to effectively
manage construction jobsite projects..
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