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1.30 Boston Consulting Group (BCG) approach
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f*,r,*'*1 th; BCG group's strategy is that experience in a mark"

reduced costs and higher profits. This model uses the BCG marketing r:'-

classify buslness enterprises based on their potential for profits and gr

alsoapp|iesrnathematicalformulastobusinessenterprisesorproc-
potential groMh and earnings'

.In. uaa Strategic portfolio Model is a method of approaching and a:--

marketing a.nd growth developed by the Boston Consulting Group' Th'
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Cows, Children, Stars and Dogs:

The BCG growth matrix part of the model classes each produ'

"problern ,tlr'ild," "star" or "dog'" "Cash cows" represent product line '

income at low cost to the company, leaving plenty of money to pLt:

productlinesrnaybringinsomeprofitsbtrtrequiremoreinvestnl.-
marketshane.Theseareproductswiththepotentialtobecomefuti.:.
company rnvests in them wiselY'

"Problemefrildren" do not generate cash flow and require more in"'

potentialtogrow.Thesearetheproductstowatch'astheycane\e-'


