Management Accounting

X Ltd
; Cash budget
. Forthe month of September to October
Details G September October
: Tk. ‘ Tk.

Balance b/d . _-25000 . 13500

_ Cash receipts: s
" Cash sales 80,000 - 1,20,000
~ Collection from debtors (note-1) 1,88,500 - 1,77,000

Total receipts-(a) = 2,93,500 - 310,500

| Cash payment:

- Cash purchase g 40.000 | 40,000
Payment to crgditors (N-2) 1 8% 000 —  1,60,000 —
Cash operating expenses ;5,(‘)00 o T 5, 20000

Total payment-(b) 2.80.000 — 2:20,000 _

~ Balance ¢/d (a-b) e N

' [NU. BBA -2

Tanis kids fashion is ready tW’ in which peak sales occur. The company
hi cash requirement in this quarter and they got an option of borrowing from bank in the &
Téhlegfmm—zﬁmmow at the beginning oF the month and reps
end. Tmmn_g—data haVe been assemblsa’ﬁl%mc?asbzﬁeed for the upcoming months:

On July 1 the compa cash balance of Tk. 44,600. Yy @
" mﬁ%ﬁgﬁtm—m?@ sales (all sales are on acce
follows: ; : = &
- Taka 3
May (actual) 2, 50,000
June (actual) 3, 00,000
«July (budgeted) 4, 00,000
August (budgeted) B 6, 00,000
September (budgeted) 3, 20,000
Past experience shows that the sales are collected in the following pattern:
25 % of'sales are collected in the month of sales
75 % of sales are collected in the month following sales
Budgeted merchandise purchases and other expenditure are given below:
: July August Septe
: A Taka Taka Taka
Merchandise purchases 2, 40,000 3, 50,000 1, 75,000
Salaries and wages 45,000 50,000 40,000
Adbvertising ' 1, 30,000 1, 45,000 80,000
Rent payments 9,000 9,000 9,000
Depreciation : 10,000 ~ 10,000 10,000
Merchandise purchases are paid in full in the month following purchase. Accounts payak
merchandise purchases on June 30 was Tk. 1, 80,000.
Equipment costing Tk. 10,000 will be purchased in July for cash.
The company needs a minimum cash balance of Tk. 20,000 to start each month.




