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PROMOTIONAL
FUNCTIONS

01. Discovery of Idea

02. Determining the
business perspectives

03. Detailed Investigation

04. Choice of form of

enterprise

05. Fulfilment of the
formalities

06. Preparation of
business plan

07. Mobilisation of funds

08. Procurement

MANAGERIAL
FUNCTIONS

01. Planning
02. Organising
03. Directing

04. Controlling
05, Co-ordination

COMMERCIAL
FUNCTIONS

01, Production /
Manufacturing

02, Marketing

03. Accounting

04. Finance

05. Human Resource
Management
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